
QUESTIONS

What is the Architect’s Role in the 
Housing ‘Crisis’?

Briefs
• How and why do you challenge a brief? 

What do you think the architect can actually 
question or influence?

• At what point should an architectural 
practice refuse to bid for a project? What key 
principles should we use to assess  
potential projects?

• Should architects bid for projects that 
explicitly propose demolition from  
the outset? 

• What scope is there to challenge the extents 
(red line boundary) of the site, and when is 
this appropriate?

• Under what conditions is it appropriate to 
demolition existing buildings?

Clients
• As a housing architect, is your strongest duty 

towards resident or developer? How is this 
reflected in your work?

• What room is there for negotiation if you 
don’t agree with the client?

• Do you think local authorities have a duty of 
care to their tenants, and how do you think 
they carry this out?

Procurement
• How do different contracts affect the 

architect’s responsibility in development? 
• If an architect has only taken a design up to 

planning, how responsible are they for  
the final building?

• Should architects participate in “Design 
Washing”, i.e. knowingly undertaking 
consultancy work without real design 
responsibility on ‘bad’ developments?

Viability
• How can we make viability assessments 

more transparent? How do architects 
challenge the criteria against which viability 
assessments are made?

• What steps could be taken if you know that 
the viability assessment is skewed to reduce 
affordable / social rented units?

• How does design affect viability? How does 
this reflect quality?

Planning
• How strict is the planning process, and how 

good an assessment does it make of the 
impact of development?

• How are planning conditions navigated in 
favour of developers, and how could they be 
in favour of residents? 

• How do you think Design Review Panels can 
fairly assess design, when they are formed of 
professionals who are competing for work?

• How can Local Authorities fairly assess 
planning applications brought forward by 
architects working on behalf of the Local 
Authority?

National / Regional Policy 
• What power do we have to challenge local 

and national policy, as both citizens  
and architects?

• How can we push beyond minimum 
standards? 

• Would less regulation enable more and 
better development?

Resident Engagement
• How are concerns of residents taken into 

account by architects?
• How can we ensure that consultation is not 

simply a ‘tick-box’ exercise, directed towards 
a pre-determined outcome?

• When is the right time to inform and consult 
with residents?

• Do you carry through engagement with 
residents post-build?

Building Regulations
• How do building regulations impact 

projects? Do they act in favour of, or against, 
the industry?

• What can we do to ensure the safety of those 
using a building, even when risks/liabilities 
may be transferred onto other parties?

• Do regulations favour development, how can 
they be manipulated to benefit residents?

Education
• Does architectural education train students 

to look at form and materials over people, 
proposing buildings to fix ‘problems’ without 
real engagement with the social, economic 
and environmental context?

• How does architectural education prepare 
students for negotiating with clients, 
planning authorities, and ‘resident 
engagement’?

Workers Rights & Practice Culture, Employers
• How are your employees affected by the 

housing crisis? 
• How transparent are you about the work you 

do, and the processes that enable it? 
• What influence should workers have over the 

collective output of your practice?
• How do you set pay structures in your office, 

and how do you make these transparent?
• What is your stance on overtime - how is it 

valued, when is it paid, and does the industry 
rely on it?

Professional Bodies
• What is the ‘professional’ duty of the architect?
• How is the ethical duty of the architect 

enforced by professional bodies?
• Where does the ethical responsibility lie : 

with the professional body, who sets the 
codes of conduct; or the individual, 
who acts? 

INVITED PARTICIPANTS
(Facilitator) Andy Plant, Save Cressingham 
Gardens
<savecressingham.wordpress.com>
@SaveCressingham
Save Cressingham Gardens responded to 
Lambeth Council’s proposal to demolish their 
estate by developing a People’s Plan - which 
was dismissed in 5 days. Both Andy Plant 
(Head of Cressingham Gardens TRA) and Eva 
Bokrosova have taken Lambeth Council to the 
High Court twice over removing alternatives 
to demolition on the basis of skewed viability 
assessments and financial plans. 

Anna Minton, University of East London 
@AnnaMinton
Anna Minton is a journalist and academic, and 
co-directs the ‘Reading the Neoliberal City’ 
course at UEL. She has written extensively 
on the polarisation and privatisation of cities, 
housing and public spaces. Anna is the author 
of ‘Big Capital: Who is London For?’, and 
‘Ground Control: Fear and Happiness in the 
Twenty-First Century City’.

Ashvin de Vos, Variant Office 
<variantoffice.com>
Director of Variant Office, Ashvin is a former 
resident of Cressingham Gardens. Residents 
of Cressingham Gardens developed their 
People’s Plan with Variant Office, surveyors, 
and sustainability and financial experts. The 
People’s Plan is the alternative to the council’s 
proposal to demolish the estate, which will 
likely displace the community.

Concrete Action 
<concreteaction.net>
Concrete Action is a collective working at 
the intersection of architecture and housing 
activism, developing social and technical 
infrastructures that connect the architectural 
and planning professions with communities 
and other disciplines, with the aim of 
supporting residents in struggles around 
regeneration.

Geraldine Dening, Architects for Social 
Housing 
<architectsforsocialhousing.wordpress.com>
@ASH_housing
ASH is a collective - of architects, urban 
designers, engineers, surveyors, planners, 
film-makers, photographers, web designers, 
artists, writers and housing campaigners who 
were set up in order to respond architecturally 
to London’s housing crisis. Geraldine is the 
co-founder, director and lead architect. ASH is 
a collective Key projects include: Central Hill, 
Knights Walk,  and West Kensington and Gibbs 
Green.

Kate Macintosh, former Architect for 
Lambeth Council and Southwark Council
Kate was the lead architect for Dawson’s 
Heights in Southwark and the purpose-built 
sheltered housing Macintosh Court (269 
Leigham Court Road) - which recent Grade 
II listing and residents campaign halted 
Lambeth’s initial plans for demolition.

Paul Karakusevic, Karakusevic Carson 
Architects 
<karakusevic-carson.com>
Director and founder of Karakusevic Carson 
Architects. KCA are award-winning specialists 
at the forefront of urban regeneration and 
housing architecture across London. Key 
projects include: Bacton Low Rise, Colville 
Estate, Kings Crescent, Nightingale Estate and 
the Fenwick Estate.

Paul Watt, Birkbeck, University of London 
Paul is an urbanist whose research interests 
span geography, sociology and social policy. 
His over-arching research focus is the inter-
relationship between social inequalities, 
space and place, especially in global cities 
and their hinterlands. He has edited ‘Social 
Housing and Urban Renewal: A Cross-National 
Perspective’,  and ‘London 2012 and the Post- 
Olympics City: A Hollow Legacy?’

Simon Bayliss, HTA Design 
<hta.co.uk>
@SimonBayliss1
Simon is Managing Partner of HTA Design LLP, 
a multidisciplinary design consultancy. HTA 
provides comprehensive design services for 
the delivery of private and affordable housing, 
major redevelopment/ regeneration projects 
(both newbuild and refurbishment) and estate 
modernisation. Simon is Project Lead on the 
Aylesbury Estate, Southwark.


